REGULAR SCHEDULED MEETING MINUTES
Griffin-Spalding County Land Bank Authority 
May 21, 2025
One Griffin Center Municipal Courtroom 100 S. Hill St, Griffin, GA
4:00 PM

Call to Order
Determination of Quorum

Chairman Newton Galloway presided, convening the meeting at 4:02 pm

Board Member present were Bruce Ballard(Treasurer) and Cora Flowers. Patty Beckham (Vice Chairwoman arrived approximately 4:08 PM. Also present were David Penland (Counsel), Michelle Haynes, Eva Morales, Officer Luke Fletcher, Stephanie Windham (County Attorney) and Christopher Blocker (Land Bank Authority Manager)


Approval of Agenda

Motion to approve agenda made by Cora Flowers 

Second by Bruce Ballard

No further discussion and no objection 

Motion approved 3-0

Approval of Minutes

Approval of Minutes for the Regular Scheduled Meeting for April 28, 2025

Motion to approve minutes with the amendment to note that the meeting ended due to a loss of quorum by Cora Flowers
 
Second by Newton Galloway

Motion approved 3-0

Public Comment
At this time, the Chairman opens the floor to comments from public. Comments should relate to a specific agenda item. Comments related to property availability can be directed to Christopher Blocker, Land Bank Authority Manager at (678) 544-5292 and cblocker@cityofgriffin.com

No Public Comments

Regular Agenda-Old Business

1. Presentation to the GSCLBA Board regarding county nuisance program and current GSCLBA owned property by Officer Luke Fletcher

Presentation about county nuisance program presented by Chief Code Enforcement Officer Luke Fletcher in Spalding County. There are 127 properties determined to be a public nuisance in unincorporated Spalding County. The county uses International Property Maintenance Code standards to determine if a property is a nuisance. Any house that is considered hazardous to life, property or safety of the public or the occupants of the property or any home that is unfit for human occupancy or any structure that is unlawfully constructed is considered a nuisance. 

The county has identified 2 properties on Railroad that will be eradicated as nuisance. The county staff will be working with Stephanie Windham (County Attorney) to draft a nuisance policy. The county has received many complaints about land bank owned properties. The county plans to work with the land bank authority to identify and abate nuisance properties. There are two properties that have been identified as nuisance: 329 and 349 Railroad Ave. The property was sold at tax sale and were later split into 2 parcels.  The county has difficulty contacting owners via certified mail. There are issues with vagrancy on nuisance properties. Ms. Windham is conducting title search on these properties. 

There is no specific plan written to abate the property. The county is looking to draft a policy and obtain estimates on the cost of abatement. The county is uncertain on the number of properties they will abate in the future. Per Ms. Windham, the county commissioners will be having a workshop to draft the policy, Christopher Blocker is invited attend.  

No board action and no vote required

2. Consider adoption of a moratorium for sales agreements for current properties in the Griffin- Spalding County Land Bank Authority Inventory (Blocker and Flowers)

Discussion about Moratorium for sales agreements for current properties in the inventory by Christopher Blocker due to the number of outstanding agreements. The board is not quite ready to accept new applications therefore there is a recommendation by Ms. Flowers to consider the adoption of a moratorium to streamline the administrative process. The board will continue to move forward with the previous contracts that were in place. The moratorium is proposed for 6 months. The moratorium can be terminated sooner than 6 months or may be extended as needed 

Motion to approve a moratorium for sales agreements for current properties in the Griffin- Spalding County Land Bank Authority Inventory for a period of 6 month by Cora Flowers

Second by Patty Beckham

No further discussion and no objection 
Motion approved, 4-0


3. Update the Board on closings, contracts pending and properties to be redeemed (Penland and Blocker)
a. Contracts expected to close (Penland and Blocker)
i. 205 N. Brawner St
ii. 122 Ella St

The Land Bank Authority held closings for 2 properties within in the Land Bank Authority inventory. 205 N. Brawner St was a side lot closing and 122 Ella St was a purchase. The properties were closed on May 19, 2025. 122 Ella St was sold for $1,500.00 and has been determined as a nuisance. The purchaser has submitted plans to the City of Griffin and plans to reside at the address once the construction is complete. 

Christopher Blocker and David Penland are currently working together to redeem about 10 properties in the land bank. The debarment date is in July 2025. The properties will be expected to close within 60 days once the properties are redeemed. 

No board action and no vote required

4. Consider the Land Bank Authority Manager Property Disposition Workplan to identify a target area for development (Blocker)
a. Consider title clearance for Land Bank Authority properties for potential conveyance to the City of Griffin for future development
b. Consider title clearance for Land Bank Authority properties for the potential conveyance to the City of Griffin Urban Redevelopment Authority
c. Consider title clearance for Land Bank Authority properties within the target area for development in the City of Griffin for future private acquisition
d. Consider title clearance for Land Bank Authority properties deemed a nuisance by City of Griffin or Spalding County
e. Consider title clearance for Land Bank Authority properties for potential conveyance to Spalding County Board of Commissioners for future development
f. Consider title clearance for Land Bank Authority properties for potential conveyance to the Griffin Area for Humanity

Christopher Blocker presented the Land Bank Authority Manager Workplan with GSCLBA. Christopher Blocker has worked with city management and economic development staff to identify parcels to be conveyed to the city and urban redevelopment agency for future development. The plan includes properties identified during the February Board Workshop on Belle, Ellis, Hallyburton, West Quilly and N 13th Streets. Christopher has worked with city and county staff to identify Land Bank Authority properties determined to be a nuisance. Christopher has requested the properties to be identified by the county. 

Many of the properties are uncategorized. GSCLBA will still maintain the right on which properties to sell or transfer to interested parties. The order that properties will be sold will be existing contracts followed by an order as determined by the Land Bank Authority Manager.  The land bank authority will maintain its discretion on conveyance to city, county, public agencies and non-profits. The land bank authority needs clarification from the city and county to hold the properties on their behalf future development.  The Land Bank Authority needs to create a plan and policies for which properties to sell to whom. 


The Urban Redevelopment Agency and County have not had any opportunity to review this workplan and the Land Bank Authority should give the URA and County to review the plan. This plan seems to be rush. There is no legal obligation to bind the authority to the workplan. There are different opinions about how we should develop the target area 

Motion to approve Land Bank Authority Manager Disposition Workplan to identify a target area for development by Newton Galloway.

Second by Cora Flowers

No further discussion and no objection 
Motion approved 4-0
5. Consider website proposal for new website designed by Metro Southern Media in the amount of
$8,000.00 (Blocker)

Christopher Blocker presented the website proposal by Metro Southern Media 

Motion to accept website proposal for new website designed by Metro Southern Media in the amount of $8,000.00 by Patty Beckham

Second by Cora Flowers

No further discussion and no objection 
Motion approved 4-0
Regular Agenda-New Business

6. Discussion regarding the City of Griffin and Spalding County Board of Commissioner Interlocal Agreement (Penland and Blocker)

No board action required and no vote taken

7. Request of Lien Release for 233 N. 6th St Griffin by Griffin Housing Authority (Blocker)

Motion to prepare release for Lien for 233 N. 6th St Griffin by Griffin Housing Authority by Newton Galloway
Second by Patty Beckham

No further discussion and no objection.

8. Update the GSCLBA Board regarding Land Bank Authority Board Policy Survey (Blocker)

No board action required and no vote taken

Report of Finances

Treasurer and Land Bank Authority Manager will update the Board on expenses, monies received and any other pertinent financial information

1. Presentation of current financial statements (Ballard)

No board action required and no vote taken

2. Presentation of the City of Griffin FY Budget 2025 (Blocker)

No board action required and no vote taken

3. Update the Land Bank Authority Board on FY 2023 & FY 2024 audit with Mauldin & Jenkins (Ballard & Blocker)

No board action required and no vote taken

Chairman Newton Galloway exited the meeting at 5:25pm, Chairwoman Patty Beckham presided

Authority Member Comments
No board member comments

Adjourn

Motion to adjourn made by Bruce Ballard Second by Cora Flowers
Meeting adjourned at 5:30 pm

